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Corrective Action for Federal Award Findings 

Reference Number 2023-001 Quality Assurance Program Verification Activities 

    (ALN 20.205) 

 

Corrective Action:  

Upon notification by TxDOT of the non-compliance on the 365 Tollway Project, the Authority took the 
following action: 

1. Suspended work with consultant on November 10, 2023, and subsequently terminated their contract on 
December 21, 2023, for non-compliance with quality assurance requirements.  

2. Enforced the contract with its Owner’s Independent Assurance Program (IAP) consultant to provide 
continuous monitoring of all technician certifications/accreditations for the life of the project.  

3. Procured services to perform forensic investigation and evaluation of the work performed by the non-
compliant technicians to confirm materials meet quality assurance standards. 

 

Proposed Completion Date: The IAP is monitoring all technician certifications/accreditation and will continue 
monitoring for the life of the project. The forensic investigation and evaluation of the 
work performed by the non-compliant technicians will be completed by December 
2024. 

  

Name of contact person: Pilar Rodriguez, P.E., Executive Director 

Contact Information:  (956) 402-3762  prodriguez@hcrma.net     
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